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Review of Magenta Living`s
Corporate Plan 2018-23
1

Magenta Living`s corporate planning process

In 2018 the Board of Magenta Living
agreed a 5-year strategic plan for the
organisation, shaped by stakeholders,
colleagues and customers which built
on the successes and achievements of
previous years.
Magenta Living`s Corporate Plan 2018-23
set the strategic direction and priorities by
outlining the organisation`s Vision, Values
and Strategic Objectives, known as our
VIBE, creating the readily remembered
3 V`s.
For each subsequent year of the Corporate
Plan, an Annual Plan has been agreed
reviewing progress towards the 5-year
priorities and each year resetting the
shorter-term priorities.
Each Annual Plan is supported and
underpinned with performance information
which Board monitor to measure progress
towards the achievement of our Vision.

2

Recent developments
As Magenta Living approached its final year of the 2018-23 Corporate Plan, it was evident
that we were a vastly different type of organisation, operating in an environment and economy
that has changed significantly. Before deciding whether to fundamentally change its Corporate
Plan by reviewing its Vision, Values and VIBE, the Board of Magenta Living had many issues to
consider including:
• Governance changes, with a new Chair from September
2021 and recruitment starting for a new CEO
• After delivering its 1,000th new home in 2021, refinancing
has taken place meaning the next 1,000 new homes are
being planned
• The development of a comprehensive proactive active asset
management strategy so we understand future spending
requirements
• The Board is keen to deliver its Climate Change Strategic
Framework responsibilities after being one of only
seven housing associations nationally to achieve the
SHIFT (Sustainable Homes Index for Tomorrow) Gold
Accreditation in February 2022
• The successful delivery of The Magenta Way
transformational change programme has resulted in
Magenta Living being awarded a high Investors in People
Gold rating status in January 2022
• The Board has a powerful desire to regain its former G1 /
V1 regulatory status
• The 2–year COVID-19 pandemic has changed how
colleagues work as well as the experiences and
expectations of customers with a new hybrid working policy
and innovative approaches to technology and quality data
• Magenta Living welcomes the Social Housing White Paper
and the emerging regulatory environment which places an
even sharper focus on customer safety and engagement
• The Board adopted Objectives and Key Results (OKRs)
placing a spotlight on aligning performance with corporate
priorities and focussing on outcomes, adaptability, and
innovation through quarterly and annual Key Results
• Hugely scaled up regeneration initiatives through Wirral
Council`s Birkenhead Regeneration Framework 2040
with Magenta Living working in close partnership on the
Seacombe Masterplan
• Analysis of, and engagement on, the impact of rent
increases at a time when there are significant challenges to
customers’ ability to manage cost-of-living pressures, and
the impact of inflation across the organisation
3

Review of current Corporate Plan 2018-23

As a result of a review of the current Corporate Plan by
Board and the Senior Leadership Team, it was established
that the organisation`s Vision and Values were well known,
still very much applicable and benefited from being widely
understood, memorable for customers, colleagues, and
stakeholders and still very much relevant.
The review also confirmed that our strategic objectives, our
VIBE, remain clear and relevant too but the detailed work
programmes have been updated to reflect our current and
future operating environment and priorities. Therefore,
the Board have agreed to extend the current 2018-23
Corporate Plan by 1 year to 2024 to allow the new CEO,
once appointed, to work closely with the Board and Senior
Leadership Team to develop, determine and drive forward
the next Corporate Plan from 2024.
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Magenta Living`s updated Corporate Plan 2018-24
Our 3 V’s: our Vision, our Values, our VIBE

Vision
Our Vision articulates what we
want to achieve, our ambitious
goal, our...Vision is:
“Vibrant... homes, lives,
neighbourhoods”

• Vibrant – we want to be recognised
as being a dynamic, energetic, lively
organisation full of focussed activity
around the customer. This is the basis
for developing our four key strategic
objectives, our VIBE.
• Homes – the bricks & mortar element of
our vision. We are a landlord that seeks to
provide affordable and well maintained,
sustainable and popular homes. But we
see ourselves as far more than just a bricks
and mortar landlord.
• Lives – we take a customer centred
approach to service delivery, offering
support to the vulnerable and creating
social value.
• Neighbourhoods – we have made a
conscious decision to continue to be a key
player within our communities, working
with partners, despite many experiencing
financial pressures, within 21 Wirral
Neighbourhoods and across Cheshire too,
to create areas in which customers like
to live. In order to further support this
commitment we have developed detailed
Neighbourhood Plans for each area within
which we operate.
5

Values
Our values define how we
operate, what customers can
expect from colleagues as we
deliver our Vision, our Values
are focussed on pursuing,
achieving, and maintaining
excellence, our 3 A`s are:
Ambitious - being bold in our
pursuit of excellence
Adaptable - being innovative to
help us achieve excellence
Accountable - acting with
integrity & engaging with
partners to ensure continued
excellence
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Vibe
Our VIBE sets out how we will reach our VISION, through
the delivery of four key Strategic Objectives, our...VIBE is:

V
I
B
E
		

		

ibrant, values driven culture, ‘Our people offer’

nvesting in our assets, ‘Sustainability’

		

usiness-like, ‘Value for Money’

		

xcellent customer experience, ‘Service Transformation’

Within our Corporate Plan we have clearly set out what we want to achieve
in the future, our Vision, identified how we will operate as an organisation
working towards this Vision, our Values, and highlighted four clear strategic
objectives to measure progress towards the achievement of this vision, our
VIBE.
Our VIBE makes use of a balanced scorecard approach incorporating:
• A vibrant culture with effective people ready for the future
• Efficient investment plans for existing and new homes, ensuring they are
sustainable, safe and reduce our carbon footprint
• Optimising the use of resources, being more business-like, to deliver
improved value for money
• Creating an excellent customer experience through engagement to
transform our service delivery model
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Our 2-year programme of change and our Annual Plan 2022/23

Over the final two years of our updated
2018-24 Corporate Plan, we will implement
a work programme based on our four
strategic objectives, our VIBE, to deliver
our longer-term vision of:
Vibrant... homes, lives, neighbourhoods.
This will form our Annual Plan 2022/23
after which we will review progress and
update our activities to form the final
Annual Plan of our updated 2018-24
Corporate Plan.
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Magenta Living`s Annual Plan 2022/23

Magenta Living`s priorities for 2022/23 can be summarised as follows:
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Governance and oversight
The Board is responsible for monitoring
strategic performance of the delivery of the
Annual Plan, providing comment and input
on quarterly strategic performance reports.
Each of the 4 Committees of the Board has
responsibility for overseeing performance
and delivery of one element of the VIBE,
with:
• Vibrant, Values Driven Culture, ‘Our
People Offer’ overseen by Governance
and Remuneration Committee
• Investing in our Assets, ‘Sustainability’
overseen by Enterprise and Development
Committee
• Business-like, ‘Value for Money’ overseen
by Group Audit and Risk Committee
• Excellent Customer Experience,
'Service Transformation’ overseen by
Magenta Communities Committee where
tenants form the majority of
the Committee
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Magenta Living
Partnership Building
Birkenhead
CH41 5AA

Company Registration No. 04912562
Registered Charity No. 1106969
Regulator of Social Housing No. L4435
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